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SHORTAGES AND OTHER DIFFICULTIES
TSI RIEE INVESTHERT PROJECTS

50X1-HUM

Procurement of structural steel, wood, and cement offers the most
serious aifficuliies. Be-ause of these shortages, the target dates for certain
investment projects could not be met. The Ministry for Bconomic Affairs re-
peatedly confirsed the existence of the bottlenscks and waa sppacently sware

that the target dates could not be met. In the Jutuwre, a more realistic spproack

vith regard to target dates would be advissble.

) Poor quality clsy pipes bsvye to be usad in plece of cast-iron pipes.
Almost all projects use green wood. Cement, im particular, was in vexy short
supply durisg the report wonmth. WNe blast-furnace siag could b2 wede available
by the Maxhwstte in Untervellsnborn. The quota for individual comext producers
vas cut by %0 pavcant. No cae cenforesec tho CORStqxasces of this actiom.

Yhe Maxhustte intesfa to ship its blast-furnace clsg to GDR cvemsnt faciories
for the production of high-grede cement for export purposas.

Particularly dsportant dottlemscks arose ia the Pollowing projectis:
Wuenschendort spartasat project (5¢ nev apartments), Wwzschundorf central
school, Alteabvzg spartment project, seustadt Rake Factory, living quarters
for apprentices ia Altemburg, VEMAG [Machine-Building Plant/ ia Altesdurg,
Knohows /plsat/ iu Schicelln, Musnchesberasiorf Sewnill, Ronmeburg lant (or
rural) ciinie, and uppremtice workshop of the VVB Leder (Pederstion of Poople-
Owned Enterprises of the Loather Irdustry) ia Weids.

In some building projects, the lowerimg of costs 1s constaxtly stressed.
But this problen is neglscted for many other projects. Traasportetion costs
constituts sn exorbditant percentage of builiing-mitarial costs; for exsapie:
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Wusnschendor? apertmwent project

Greiz-Schosnfeld waterworks 5.6

Mohlsdor? central school e _ _ 22
o 1

Wusnschepdor? central school

Prise incressses resulted from the following Tectors.

a. The igclusion of the PEZ (German Trade Center) [acting &s o whole-
galer] which charges sn siiitional smount of /at lessi/ 6 percept on bullding
materials. For exssple, one square meter of Tigh% bvuilding boaxd used to he
2.3k Deuteche marks. The imclusion of the DEZ raised the price to 2.91 Deutsche

werks, an increase of 17 percent.
v. Bhipments of utructural steel i3 msde in very suall quantities as
1t becowss svailable, The svailuble quantities muet be picked wp imsedistely,
& fect which causses relstively high transportation chargss, since, &8 & rule,
the vehicles are not fully utilized,

opstitule the critical shortage Ior

Pipes for hesting and pluzbing ¢
tards complsticn of ecus build-

nearly all building projecis. is shortage Te
ings.

1y is another problem causing soae delays. Although the

Fildburghausen received & /paper/ allocation
t receive any sctual ship-

Cement supp
Kreis construction office in
of 90 tons for the third quarter of 1950, 1% 44& no

wents.

Regarding the allocation of gypsum-sleg cement, hecauss of the rather
safevorable ratio of 1 : 3 in which it is used (ss sgainst 1 : 5 for Portland
cement), & larger quantity is required. Bince gypsum-slag cement 18 Sust as
expansive As Portlsnd cement, coats areé increasedl. They dre also increased
beceugz only abssiutely clean gravel can be useG for gypsum-slag cement.

Structursl steel is another item in short supply. For oue project,
31z truck trips esre made befcre the shipment wes finslly ready.

The allocetion of huilding Alunber was alsc insdequete. The supply
of round timber cauked some aifficulties because it hed not been included in
the origiuel plans. Sowe of the vond sllocated by the DEZ wes not ssrvicesble.

Purther difficulties arc csused by the question of jarisdiction. The zonal
enterprises do not fall wnder the Kreic construction-offics Jurisdiction; many

supply complications arise from that factor.

Apother nroblem in allocation ie the datermivation of the relative
importance of the various projects. .

Transportation costa can be lowsred only if tle required waterials
are procured from the nesrest sovrce of supply. In one case, 200,000 bricks
were shipped to Kreis Suhl by the Gerstungen Brickworks (vhich vas overstocked),
elthough the bricks could have besn procured fron wrickworks in o= near the

Krais.
Increases in tracsportation coste in Kreis Hil®durgheussn axc largely
ths rasult of the Sigaantling of the DArrow-gauge railroad. Rebuilding of this
railrcad is in the planning stsge. Ths lsck of this line canses 30-k0 percent
increscs in transportation costs.
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Ho instances of illegal use of materials were found, Oaly insignifi-
cant allocaticns were made from the emergency pool of building materials {10
percent of the guota), vhich are svailable to-the Kreis construction offices.
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1ator Shortesss in Erels Bad Salzungen

. Krels Sad Salzungen reguires many workers, pariicularly expsrt
construction workers. The potash industry with its higher wages {1.30-1,80
Peutsche marks for ordinsry workers) sttracts sany vorkers from the bullding
ipdustry, because an ordimary construction vorker recolves su Kversge of only
0.86 Deutsche marks an hour despite the often undesirsble natuve of the work.
4 maid in Bed Salzungen Teceives ose Deutsche mark sn hour! The fact that
the BAQS (8oviet Corporations) huve first call on the available cosstruction
workers causes edditionsl labor-supply &ifficulties,

Ip addition, some investwent projects a&re located in plsces which
&re incepeble of handling them with the lebor force avsilable in the srea,

50X1-HUM

Only 275 tens of ths requested 600 tons of cement wars allocatsd, OFf
the 275 tong, only 105 tons sre svailable for uie, alihough & parmit for the
entire amount was granted by the miniatry on 1 Juze 1950, PFive telephone calls
#inelly resulted in the isauance of the permit by the THZ in Erfurt. Transpor-
tation difficulties will delsy delivery another 3-4 weeks (total delay in de-
livery: 3 months).

The building industry encountered difficulties in producing hydraulic
morter. Aleo, crders for certain types of lumber were piaced with enterprises
which were not equipped to handle the requirements. The shortage of pit and
acaffold timber increases construction costs by necessitating repeated a8-
sembling and diswantlingof the avalilable timber.

Allocation of heating equipment in practically nonexistent. of & '
requested 10 tons of pipe, 200 kilograms were authorized, Shortages of lead L
pipe, cast pips, end stoneware pipe mike the compietion of various investment )
projects questionsbie. The Noréhausen construction office received only 10 {
e percent of its statzd requirements of thase itews. .

- : ' Compared with the requirements, the allocations for the fourth guarter
1950 contain only insignificent amounts of nails, sheet, materials for elec-
tricsl installations, etc.

.\I...-

b Sand is delivered without being prépared for use; the pifting, etc,
causas additional expense.

R Favorahle transportstion facilities are not always utilized. The DHZ
s 1n Erfurt caanot be convinced that it should change its aistribution system.
B Brickworks in the town of Nordhausen chip their products to other Kreiee, valie .
users in the town receive their dricke frok znterprises located 3n Kreis Nord-
hauzen or other Krelse,

Hsniling of the supply probiem im frequently unsystcmatic. A person
comnected with Y.e Sorduausen construction office comsuted:

v &

L | |
S anjtized Copy Approved for Release 2011/06/14 : CIA-RDP80-00809A000600140247-3




e

Ry i -»ifﬁ,ri

o | VW

|I I- - S d Copy A ed for Release é%@i06/14 |IA-RDP80-00809A000600140247-3 —v — ,

anitize pprov
. me&mmﬂ

a7 : .

"Matarials are not received when needed; bullding cen oaly be done
when materials ave svailable. Thus, any kind of construction planning is im-
possible, Ho real progrees in investment bullding is possible without material
reserves for at lesst 3 wonths.”

In gensral, material supply for Kreis Muehlhsusen ht3s been adequste,
with the exception of ome project, 30 new apertmente in wahlinmn,vh;ere
floor bosrds, nails and plumbing fixturss axe lacking, As & result of the un-
avallability of floor board, the doore cannot be hung, paiuting cammot be done,
and slectricel wiring cemnot be installed.

Material from Kreis Langensalzs wvas diverted as & result of tha
weathar dieaster of 23 May 1950, Work is being resumed just as fast a2 ak-
terials can be procured.

Coptrary t0 paet experience, sllocation and delivery of goods by thae
DHZ was, in general, sdequsts, Only in one case were the traasportation costa’
unnecessarily high {100 Deutsche merks par 1,000 bricks, instesd of 30-35
Deutschs marks), as & regult of using insppropriste mesns of transportation.

The only instences were 1llegsl use of umeterials was foumd wvere butild-
inge which wers started im 19%9.

. 50X1-HUM

During the last few months, the supply situation has improved. Cemant
supply for investiment projects is adequate now. There are still soms cases
vhere the quantity allocated could not be delivered.

Supply of building lumber constitutes a serious bottleneck. Bufficient
lumber should be availeble for investment projects. The procurment of iron
girdere is atill very difficult.

The use of matsriels available nearest the project has been improved.
Only Untarwelienborn seems to violate this principle. For the bhullding proj-
ect there, bricks were brought in some distance, while local brickwerke shipped
their output by rail.

Ko instence was observed in tuis district vhere materisls were sat
aside for usze on illegsl projecte.
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